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MINUTES
CENTRAL WASHINGTON UNIVERSITY
FACULTY SENATE REGULAR MEETING: January 14, 1998
Presiding Officer: Robert H. Perkins
;ecording Secretary: Marsha Brandt
Meeting was called to order at 3:10 p.m.
ROLL CALL:
Senators: All Senators or their Alternates were present except Walter Arlt, Jim Beaghan,
Delores Cleary, Terry DeVietti, Lisa Ely, Cindy Emmans, Gerald Gunn, Jim Hawkins, Keith
Lewis, Richard Mack, Patrick O'Shaughnessy, Debra Prigge, Lynn Richmond
visitors: Tracy Andrews, Ethan Bergman, David Dauwalder, Barry Donahue, Charles McGehee,
Barbara Radke, Connie Roberts, Walter Waddel, Phyllis Weddington
CHANGES TO AGENDA: None
APPROVAL OF MINUTES:
The minutes of the December 3, 1997, Faculty Senate meeting were
approved as distributed.
COMMUNICATIONS:
11/13/97 Petition from "instructional staff" regarding Code changes governing adjuncts.
12/29/97 memo from Provost Dauwalder c: Academic Affairs Council, Carolyn Wells
Re: Requested Change in Approved Procedures for Curriculum Change
1/13/98 e-mail from Provost Dauwalder
Re: Major Budget Priorities
REPORTS:
1. CHAIR: Chair Perkins reported that the outcome of the vote of the entire faculty on the
Review of Motion No. 3128 "To suspend the merit process for this year and instead
distribute the 1% across the board" was Yea 120 (agree with the motion), Nay 139 (disagree
1ith the motion.
2.

PRESIDENT
This session of the legislature will be short.
Governor's Budget Features:
1) Greater Accountability
2) Funds for Fire Contract with City of Ellensburg
3) Commitment to Distance Education
Endowment Bill has been submitted.
Capitol Budget: Central is working hard to solve its problems at Lynnwood and SeaTac.
Enrollment:
Since 1993, Central's enrollment has been flat.
This is a very
sensitive year. The Governor has asked the Higher Education Coordinating
Board to give him a recommendation on Eastern.
The best way to keep
Central from getting caught up in that, is not to have discussions about
whether or not we have met out enrollment. We have been getting good
press, and we need to continue to get good press.
We need to keep our
enrollment up.
We have received an additional $4.0M of state funds, $2.6M of which
has gone into academic affairs alone. We have enough room to still
maneuver and satisfy our needs.
When each area cuts operations by 1% we
will get the 2% faculty salary increase.
The Faculty Senate Budget
Committee will recommend how the 2% will be distributed (merit or acrossthe-board) .
Strategic Planning: The format is in line with the accreditation guidelines.
This
will make strategic planning much easier in following years .
Ken Gamon mentioned that the Council of Faculty Representatives is supporting the
joint library project, the endowment plan, and graduate fellowship matching grants,
undergraduate fellowship matching grants, and the graduate minority fellowships.
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Minutes: Faculty Senate Meeting: 1/14/98
2.

AD HOC COMMITTEE ON FACULTY DEVELOPMENT
MOTION NQ. 3138: Ad Hoc Committee Chair, Jerry Hogan, reported that the committee's
charge was to determine an appropriate mechanism for disbursement of $100,000
directed toward faculty development. At the end of Fall quarter the committee met
several times for discussion and deliberation.
The committee unanimously recommends that faculty development funds of $100,000 [from
Summer school 1997 profits] be distributed as follows:
40% of the available fund be distributed to individual academic departments
(including Military Science/ROTC), with each department receiving an amount
proportional to their annual teaching FTE, using the most recent staffing data;
45% of the available fund be distributed to individual departments (excluding
Military Science/ROTC) on a per-department basis, with each department receiving an
equal amount.
This is intended to provide an across-the-board base level of s~pport
for all departments;
15% of the available fund be reserved for allocation to projects intended to serve
the faculty development needs of the university as a whole (rather than the needs of
individual faculty members or departments).
Such projects might include artistic
performances, exhibits, and/or distinguished visiting scholars (who would be brought
to campus as individual speakers, or as participants in special conferences,
short-courses, etc.).
Proposals for such projects would be solicited, reviewed, and
approved by this ad hoc committee. Any residual funds from this process would be
divided equally among departments, on a per-department basis.
Motion Passed

1.

GENERAL EDUCATION COMMITTEE
MOTION NO. 3139:
Barry Donahue, Chair, recommended the following changes to the General Education
Program:
Replace PHIL 310 by PHIL 209.
1.
Replace ART 357 and ART 456 by ART 102.
2.
Replace GEOG 308 by GEOG 108.
3.
Replace GEOL 380 by GEOL 180.
4.
Increase in credits (from 3 to 4) for TH 101.
5.
Increase in credits (from 3 to 4) for PE 161.
6.
In the descriptions for the three sections of the Breadth Requirement (Arts
7.
and Humanities, Social and Behavioral Sciences, and The Natural Sciences),
strike "(14 credit min.)." This will be retroactive for all students.
Under Breadth Requirement strike "Students must take a minimum of 14
8.
credits from each of the following three broad areas of the general
education program." This motion will be retroactive for all students.
UNIV 100 will be graded S/U. All other courses taken to satisfy General
9.
Education requirements must be taken for a letter grade.
Motion Passed

4.

FACULTY SENATE STANDING COMMITTEE REPORTS:
ACADEMIC AFFAIRS COMMITTEE - No Report
BUDGET COMMITTEE - No Report
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Minutes: Faculty Senate Meeting: 1/14/98
CODE COMMITTEE:
Beverly Heckart, Chair, shared the Code Committee's response to the Board of Trustees
regarding the Senate's request for interpretation on Senate Motion No. 3126 passed on
October 8, 1977, as to whether or not Faculty Code Section 8.75 B. 1 applies to the
one percent salary adjustment currently projected for distribution to the faculty.
The Code Committee recommended the following interpretation according to Faculty Code
Section 1.25:
The one percent performance-based salary adjustment to be distributed to
eligible faculty members by December 31, 1997, is not a merit increase as
defined by the Faculty Code.
Approved by the Faculty Senate on May 14,
1997, as a distribution process, it functions as a performance-based
substitute for the merit increase passed by the Board of Trustees on June
13, 1997. Therefore, Faculty Code Section 8.75 B. 1 does not apply to the
distribution to occur by December 31, 1997.
Thus, accomplishments that
count toward this performance-based salary adjustment can be applied to
any subsequent salary adjustment that the Faculty Code defines as a merit
increase."
CURRICULUM COMMITTEE:
MOTION NQ. 3140:
Luetta Monson moved to declare the 1997-1998 year a transition period in the
implementation of previously approved deadline. As a transition period,
curriculum materials must be on the curriculum log dated January 15th
(approval finalized February 5th) for inclusion in the catalog to be in effect
fall 1998.
Motion Failed
MOTION NQ. 3141: Beverly Heckart moved and Sid Nesselroad seconded a motion
to refer the proposed policy change to the Academic Affairs Committee.
Motion Passed Unanimously
PERSONNEL COMMITTEE - No Report
PUBLIC AFFAIRS COMMITTEE
The Public Affairs Committee sponsored a faculty forum with the Director
of Governmental Relations, Martha Lindley, at the end of fall quarter.
Imposing a business format on a university without giving it business-like
resources doesn't work. There was discussion of student fees/tuition hikes
and whether or not they should be raised.
OLD BUSINESS: None
NEW BUSINESS: None
ADJOURNMENT: The meeting adjourned at 5:10p.m.

***NEXT REGULAR FACULTY SENATE MEETING: February 4, 1998***

BARGE 412
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FACULTY SENATE REGULAR MEETING
3:10 p.m., Wednesday, January 14, 1998
(available on Faculty Senate Home page)
BARGE 412
AGENDA
I._
II.
III.
IV.
V.

FACULTY SENATE
7509
Marsha Brandt, Adm Assistant

ROLL CALL
CHANGES TO AGENDA
APPROVAL OF MINUTES: December 3, 1997
COMMUNICATIONS:
REPORTS:
1.
CHAIR
2.
VICE CHAIR
3.
PRESIDENT
4.
Ad Hoc Committee on Faculty Development (attachment) - Jerry Hogan, Chair
5.
General Education Committee - Barry Donahue, Chair
Course Changes
6.
FACULTY SENATE COMMITTEE REPORTS:
ACADEMIC AFFAIRS COMMITTEE - Charles McGehee, Chair
BUDGET COMMITTEE - Barney Erickson
CODE COMMITTEE - Beverly Heckart, Chair
Code Interpretation: The Faculty Senate Code Committee recommended the following interpretation
concerning Faculty Senate Motion No. 3126 to the Board of Trustees. The Board of Trustees approved
the interpretation per Faculty Code Section 1.25 on December 12, 1997.
"The one percent performance-based salary adjustment to be distributed to eligible faculty
members by December 31, 1997, is not merit increase as defined by the Faculty Code .
Approved by the Faculty Senate on May 14, 1997, as a distribution process, it functions as
a performance-based substitute for the merit increase passed by the Board of Trustees on
June 13, 1997. Therefore, Faculty Code Section 8.75 B. 1 does not apply to the
distribution to occur by December 31, 1997. Thus, accomplishments that count toward this
performance-based salary adjustment can be applied to any subsequent salary adjustment
that the Faculty Code defines as a merit increase.•

************
The Faculty Senate Code Committee welcomes suggestions regarding the provisions for a permanent
merit policy to be incorporated into the Faculty Code.

CURRICULUM COMMITTEE - Clara Richardson, Chair
Motion: For the curriculum approval process, move to declare the 1997-1998

year a transition
period in the implementation of previously approved deadline. As a transition period,
curriculum materials must be on the curriculum log dated January 15th (approval finalized
February Sth) for inclusion in the catalog to be in effect fall 1998.

Discussion: In November 1995, a March 15 deadline for curriculum changes was adopted by the faculty
senate. However, in order to have congruence between the on-line and the hard copy catalogs for
1998-1999, the deadline must be moved up to mid-January.
The 1997-1998 year is the first year in which the hard copy catalog and the Official On-line
catalog are different. This has caused problems, especially in the academic services area and for
advisors who rely on the paper catalog.
To prevent additional problems of this type in the next
year, it is imperative that both catalogs match. The only way to accomplish this is to implement the
earlier cutoff date.
Notification was sent early in the fall quarter of the earlier cutoff, however, because the March
15 date is a matter of policy, the change needs faculty senate approval.
An appropriate policy change for succeeding years will be submitted with the revised curriculum
policies and procedures manual late+ this academic year.

PERSONNEL COMMITTEE- Gail Goss, Chair
PUBLIC AFFAIRS COMMITTEE - Bobby Cummings, Chair
VI.
vr~

OLD BUSINESS
NEW BUSINESS
ADJOURNMENT
***NEXT REGULAR SENATE MEETING: February 4, 1998***

BARGE 412

TO :

Rob Perkins, Chair
Faculty Senate Executive Committee

FROM:

Ad Hoc Faculty Development Funding Committee
Gerard Hogan, Chair
Osman Alawiye
Toni Culjak
Richard Mack
Bill Smith

DATE:

January 6, 1998

RE:

Committee recommendation

Our committee's charge was to determine an appropriate mechanism for disbursement
of$100,000 directed toward faculty development. At the end of Fall quarter the committee met
several times for discussion and deliberation.
The committee unanimously recommends that faculty development funds of $100,000
[from Summer school1997 profits] be distributed as follows:
40% of the available fund be distributed to individual academic departments (including
Military Science/ROTC), with each department receiving an amount proportional to
their annual teaching FTE, using the most recent staffmg data
45% of the available fund be distributed to individual departments (excfuding Military
Science/ROTC) on a per-department basis, with each department receiving an equal
amount. This is intended to provide an across-the-board base level of support for all
departments
15% of the available fund be reserved for allocation to projects intended to serve the
faculty development needs of the university as a whole (rather than the needs of
individual faculty members or departments). Such projects might include artistic
performances, exhibits, and/or distinguished visiting scholars (who would be brought
to campus as individual speakers, or as participants in special conferences,
short-courses, etc.). Proposals for such projects would be solicited, reviewed, and
approved by this ad hoc committee. Any residual funds from this process would be
divided equally among departments, on a per-department basis.
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TO:

Rob Perkins, Chair
Faculty Senate Executive Committee

FROM:

Ad Hoc Faculty Development Funding Committee
Gerard Hogan, Chair
Osman Alawiye
Toni Culjak
Richard Mack
Bill Smith

DATE:

January 6, 1998

RE:

Committee recommendation

Our committee's charge was to determine an appropriate mechanism for disbursement
of$100,000 directed toward faculty development. At the end of Fall quarter the committee met
several times for discussion and deliberation.
The committee unanimously recommends that faculty development funds of $100,000
[from Summer school1997 profits] be distributed as follows:
40% of the available fund be distributed to individual academic departments (including
Military Science/ROTC), with each department receiving an amount proportional to
their annual tea~hing FTE, using the most recent staffing data
45% of the available fund be distributed to individual departments (excluding Military
Science/ROTC) on a per-department basis, with each department receiving an equal
amount. This is intended to provide an across-the-board base level of support for all
departments
15% of the available fund be reserved for allocation to projects intended to serve the
faculty development needs of the university as a whole (rather than the needs of
individual faculty members or departments). Such projects might include artistic
performances, exhibits, and/or distinguished visiting scholars (who would be brought
to campus as individual speakers, or as participants in special conferences,
short-courses, etc.). Proposals for such projects would be solicited, reviewed, and
approved by this ad hoc committee. Any residual funds from this process would be
divided equally among departments, on a per-department basis.

Date sent:
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Subject:
To:

Tue, 13 Jan 1998 13:14:32 PDT
DONAHUE@cluster.cwu.edu
revised version
SENA TE@cluster.cwu. edu

General Education Committee
Recommended changes to the General Education program.

1.
2.
3.
4.
5.
6.
7

Replace PHIL 310 by PHIL 209.
Replace ART 357 and ART 456 by ART 102.
Replace GEOG 308 by GEOG 108.
Replace GEOL 380 by GEOL 180.
Increase in credits (from 3 to 4) for TH 101.
Increase in credits (from 3 to 4) for PE 161.
In the descriptions for the three sections of the Breadth Requirement (Arts and
- Hu:r_nanities, Social and Behavioral Sciences, and The Natural Sciences), strike "(14
credit min.)". This will be retroactive for all students.
8. Under Breadth Requirement strike "Students must take a minimum of 14 credits
from each of the following three broad areas of the general education program:".
This motion will be retroactive for all students.
9. UNIV 100 will be graded S/U. All other courses taken to satisfy General Education
requirements must be taken for a letter grade.
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CENTRAL WASHINGTON UNIVERSITY

December 9, 1997

Faculty Senate

Mr. Ivory Nelson, President.
Central Washington University
carnpus--7501
Dear Ivory:
In a letter dated october 22, 1997, Faculty Senate Chair Robert
Perkins requested the Senate Code committee to render a formal
Code interpretation per Senate motion #3126 passed on October 8,
1997. The Senate wishes to know whether or not Faculty Code
Section 8.75 B. 1 applies to the one percent salary adjustment
currently projected for distribution to the faculty.
After much
deliberation, the Code Committee recommends the following
interpretation according to Faculty Code Section 1.25:
The one percent performance-based salary adjustment to be
distributed to eligible faculty members by December 31, 1997
is not a merit increase as defined by the Faculty Code.
Approved by the Faculty Senate on May 14, 1997 as a
distribution process, it functions as a performance-based
substitute for the merit increase passed by the Board of
Trustees on June 13, 1997. Therefore Faculty Code Section
8.75 B. 1 does not apply to the distribution to occur by
December 31, 1997. Thus accomplishments that count toward
this ·performance-based salary adjustment can be applied to
any subsequent salary adjustment that the Faculty Code
defines as a meri~ increase.
Will you please forward this recommendation to the Board of
Trustees for appropriate action as required by Faculty Code

section

1.25.//ec~~

Beverly He
rt, Chair
Faculty
nate Code Committee

c;;J_
Ethan

, Member

cc. David Dauwalder, Provost

Member
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EEO/AAITITLE IX INSTITUTION • TOO 509-963-3323

.:. o oo,s,..
c~
Q

'-:.
""

~
•

CENTRAL WASHINGTON UNIVERSITY
Faculty Senate

December 9, 1997

Mr. Robert Perkins, Chair
Faculty Senate
Campus--7509
Dear Rob:
Attached please find a copy of a letter sent to CWU President
Ivory Nelson recommending an interpretation of the Faculty Code
to him and to the Board of Trustees as requested by Senate motion
#3126 passed on October 8, 1997 and by letter from you dated
october 22, 1997.
We are sending you this copy so that you may place the
recommended interpretation on the Senate agenda for January 14,
1998 as a Code Committee report.
The Code Committee requests
that you print only the interpretation itself (the material in
indentation in the letter to th~ President) in the Senate agenda.
Per Faculty Code Section 1.25, only the Board of Trustees acts on
the interpretation recommended by the Code Committee.
Sincerely,

Ethan

ckart, Chair
enate Code Committee

aJLv.-

Member

.I·~
.

ybhn. . . . . Creech,

~~~

.

~
Dav~~
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CENTRAL WASHINGTON UNIVERSITY
Faculty Senate

October 21, 1997

Beverly Heckart, Chair
Faculty Senate Code Committee
Re:

Request for Formal Interpretation
Motion No. 3126 (1 0/8/97 Senate MinUtes)

Dear Chair Heckart:

In accordance with Faculty Code, Section 1.25 (Interpretation and Emergency), the
Faculty Senate Executive Committee is requesting formal interpretation of the Code. Will the
Code Committee review and make written recommendation regarding Motion No. 3126 made at
the Faculty Senate meeting of October 8, 1997.
The motion is as follows:
MOTION No. 3126-- Merit Consideration
A motion was made to request an interpretation of Section 8.75.B.l of the Faculty Code as follows:
"The elements used in the Fall '97 merit consideration will not be excluded from the next merit
consideration because they are used in the Fall '97 merit consideration."
Motion No. 3126 passed (Roll Call Vote: 24 Aye, 10 Nay, 1 Abstain)
[To be submitted to the Faculty Senate Code Committee for interpretation (Faculty Code Section 1.25))

Senate discussion ofthe motion is contained in the attached minutes of October 8, 1997.
Sincerely,

~$~

Robert H. Perkins, Chair
Faculty Senate Executive Committee
c:

President Nelson
Board ofTrustees
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